EDF ENERGY (BARNWOOD) SPORTS & SOCIAL CLUB
Review of Club Rules 2017/18
TERMS OF REFERENCE

Introduction

The current EDF Energy (Barnwood) Sports & Social Club has evolved from the CEGB (Barnwood) Sports & Social Club, set up in the early 1970s.  The name of the club has changed from time to time, according to the successor companies operating at Barnwood, but there have otherwise been very few amendments to the rules over the years.

The last amendments were drafted in 2012 to reflect the name change from British Energy to EDF Energy but were not verified and have not been formally issued.

There is a growing recognition that a number of the rules are outdated and do not reflect the current custom and practice in certain areas of running the club.  The Committee have decided that it is now appropriate for a full scale review of the rules and associated ways in which the club operates.

Process

· The S&SC Committee will carry out a review of the rules, led by a nominated member of the Committee and Administrator, and will draft amendments as required.
· All Sections will be provided with a copy of the current rules and invited to submit any initial comments at the start of the process.

· A copy of the current rules will be placed on the S&SC Website and all members invited to provide any initial comments at the start of the process.

· Draft proposed changes will be circulated to the Sections for comment as the review progresses and feedback will be discussed as appropriate.

· The Committee will communicate with the wider Club membership during the review giving the opportunity for comment and feedback by the most appropriate communications routes agreed at the time.
· The Review will be carried out during 2018, in accordance with the timescale set out below, and the new Rules will be implemented at the AGM due to be held in 2019.

Scope of the Review
The review will cover all aspects of the rules, with particular regard to the following:

· Membership classes and eligibility for family membership, in particular where both parties are EDF employees
· Membership Subscription Charges

· Role of president

· Role of trustees

· Engagement with EDF Company representatives

· Role of Associate Members in running sections.

Also under review:

· Methodology for allocating Club funds to Sections

· Potential for the creation of Affiliated Groups to operate alongside Sections

Timescale

Q1 2018
- Review announced at AGM in January
- Initial comments invited from Sections & Members

Q2 2018
- First draft amendments circulated to Sections & Members



- Comments invited & discussion held

Q3 2018
- Second draft amendments circulated to Sections & Members



- Further comments invited & discussion held

Q4 2018
- Final version of amended Club Rules circulated to Sections & Members.
- Arrangements put in place for verifying and approving the new Rules including clarifying who is eligible to vote on Rule amendments under the current Rules.
- Discussions held with Sections & Members around process for implementing new rules in the event that there is a significant impact on the way in which any Sections or activities are run.

Jan 2019
- Formally adopt the new Rules at the AGM

- Rules officially verified & issued

Anna Eaton

Club Administrator

December 2017
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